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Chapter 1  General Principles 

Article 1 To protect the rights of the faculty members, this Procedure and Guidelines is 
enacted pursuant to the University Act, Teachers’ Act, and Ministry of Education’s 
“Organizational and Arbitration Regulations for Teacher Grievance Committees,” 
and Article 24 of National Chiao Tung University’s Organizational Regulations. 

 

Chapter 2  Organizations 

Article 2 National Chiao Tung University’s Faculty Grievances Committee (hereinafter 
referred to as the “Committee”) is comprised of members from every college and 
other relevant academic unit, the University’s teachers association, and alumni 
association, each selecting a representative to serve in the Committee. There will 
also be an education scholar engaged by the president to serve as a member in the 
Committee. Among them, faculty members who do not concurrently serve in 
administrative functions shall not account for more than two-thirds of the total 



number of members. The president and members serving in the Faculty Evaluation 
Committee shall not serve as a member of the Committee. 
Among the members, each gender shall account for more than one-third of the total 
number of members. If the number of member in either gender is fewer than 
one-third, each college shall re-elect a representative. 

Article 3  Once the Committee members are elected by relevant units, they will be appointed to 
the position by the president. In case of a vacancy, the absent member’s position will 
be replaced by a succeeding member recommended by the absent member’s unit, and 
serve until the original term expires. 
The members serving in the Committee are without remuneration, and each term of 
office lasts for two years. Each year, half of the members will be reelected. Among 
the members that were elected in the first year, half of them (determined by drawing 
of lots) will serve for a one-year term, and may serve for another term of office if 
they are re-elected.  

Article 4  The Committee’s first meeting for every academic year is convened by the president 
or a person appointed by the president. Once a chairperson is chosen, the meetings are 
to be convened and hosted by the chairperson. 
When more than half of the total number of members make a written request for a 
meeting of the aforementioned kind, the convener (chairperson) shall convene within 
twenty days upon receiving the written request. 
The Committee’s chairperson is elected by the committee members among 
themselves, and each term of office lasts for one year. If he/she is reelected, he/she 
may serve for another term. When the chairperson is unable to host a meeting, he/she 
shall appoint a committee member as the acting chairperson. If no such appointment 
is made by the chairperson, the committee members shall select one person from 
among themselves to serve as the acting chairperson. 

Article 5  Depending on the nature of the grievance or complaint, the Committee may ask the 
president to hire temporary committee members, and the number of temporary 
members per case shall not exceed two. The term of office for a temporary member 
lasts only during the reviewing period of the particular case. 

Article 6  The Committee’s administrative staff is served concurrently by the University’s staff 
in the Secretariat. 

 

Chapter 3  The Filing of Grievances and the Handling Procedures 

Article 7  In case if a full-time faculty member, a project-based teaching staff, or a 
contract-based teaching staff working in the University feels that the University’s 
measures relevant to him/her is illegal or inappropriate, and as a result damages 
his/her rights or benefits, he/she may file a grievance or complaint to the Committee. 
In case if the school or the responsible authority fails to respond to the case 
submitted by the teacher according to laws within the statute of limitations, and as a 



result damages the teacher’s rights or benefits, he/she may file a grievance or 
complaint. If no specific response period is specified by relevant laws and 
regulations, the period will be within two months after the school or relevant 
authority accepts the case. 
In case if an adjunct teaching staff working in the University feels that the 
University’s measures, which is conducted pursuant to Ministry of Education’s 
“Procedures for Colleges and Universities Appointing Part-time Faculty Members,” 
relevant to his/her termination of employment contract, the execution of employment 
suspension, salary, personal leave, and retirement is illegal, and as a result damages 
his/her rights or benefits, he/she may file a grievance or complaint pursuant to 
Teacher’s Act and the Procedure and Guidelines to the Committee. 
Full-time faculty members who are dissatisfied by the Committee’s decision may file 
the grievance or complaint again to the Teacher Grievances Committee under the 
Ministry of Education; project-based teaching staff, contract-based teaching staff, 
and adjunct teaching staff shall file for remedies pursuant to relevant laws and 
regulations. 
Grievances filed by researcher fellows of the University shall be handled in 
accordance to the teaching staff. 

Article 8  When a faculty member files a grievance or complaint, he/she shall submit it in 
writing to the Committee within thirty days starting from the next day that he/she is 
aware of the measures (the grievance or complaint shall be sent, as a registered letter, 
to the University’s Secretariat, and for the Secretariat to forward it to “National Chiao 
Tung University’s Faculty Grievances Committee”). If a faculty member is re-filing a 
grievance or complaint, he/she shall do so within thirty days upon receiving the report 
on the decision of the review. 
The aforementioned period is determined based on the date that the grievances committee 
that accepted the case receives the grievance or complaint. 
In case if the grievant files the grievance or complaint to any entity other than the 
committee that is responsible for handing the case, the date that the entity receives 
and accepts the case will be viewed as the date of filing the grievance or complaint. 

Article 9  If the grievant is not a resident of the city where the Committee is located, when 
determining the statutory period, the time for journey to the Committee shall not be 
calculated. However, for a grievant who has an agent that lives in the city where the 
Committee is located to help him/her handle matters relevant to the grievance or 
complaint within the statutory period, this clause does not apply. 
The aforementioned deduction of the time for journey is permitted to use the 
Regulations of Calculating Time for Journey for Grievances and Complaints. 

Article 10  In case if two or more individuals are filing grievances or complaints against an 
administrative action based on the same causes and facts, Article 21 to Article 27 of 
the Administrative Appeal Act may be used. 



Article 11  The grievance shall be submitted in the form of written appeal, which clearly states 
the items listed below, and shall be signed or sealed by the grievant or his/her agent or 
representative. The grievant shall include the written document that states the original 
measures, relevant files and proofs: 
1. The grievant’s name, date of birth, national identification card number, job title, 

home address, and telephone number. 
2. In case if the grievant has an agent or a representative, the agent or 

representative’s name, date of birth, national identification card number, home 
address, and telephone number shall be included. 

3. The original unit that used the alleged wrongful conduct. 
4. The year, month, and date that the administration action is received or notified. 

Facts and reasons of grievance. 
5. Remedial measures that he/she hopes to obtain. 
6. Date of filing the grievance or complaint. 
7. The office or departmental unit that the grievant serves at. 
8. Clearly states whether an administrative appeal or lawsuit has been filed for this 

grievance or complaint. 
Those who file the grievance or complaint pursuant to Paragraph 2 in Article 7 shall 
identify respectively the entity that is responsible to take administrative action, the 
year, month, date that the grievant files the grievance or complaint, and the legal 
basis. The grievant should include a copy of the original application form and a 
receipt certification from the entity accepting the application, as specified in 
Subparagraph 3 and Subparagraph 4 of the aforementioned Paragraph 

Article 12  In case if someone files an appeal and fails to meet the required form and process but 
amendable, the Committee shall inform the grievant to make corrections and/or 
submit missing documents within twenty days. 

Article 13 The Committee shall enclose a hard copy of the written appeal and relevant 
documents, send the files to the University, and ask the University for explanation 
within ten days starting from the next day after the Committee receives the written 
appeal. The procedures are as follows: 
1. The University shall draw up an explanatory memorandum, and send it to the 

Committee along with relevant files within twenty days after the day that it has 
received the hard copy of the written appeal and other documents. However, for 
grievances or complaints that the University considered justified, the University 
may withdraw or change the original measure, and send an official memo to 
notify the Committee. 

2. In case if the University fails to provide explanatory memorandum for the 
original measure within the aforementioned time limit, the Committee shall 
send an official memo to remind it. If the explanation is not specific, the 
Committee may set a time limit for it to provide the explanation. If the 



University still fails to provide an explanatory memorandum, or if the 
explanation is not specific, the Committee may review the case based on its 
own judgment.  

For those who make corrections and/or submit missing documents within the 
aforementioned time limit pursuant to this Procedure and Guidelines, the initial date 
of review will be the next day after receiving the correction and/or missing files. For 
those who fail to make corrections and/or fail to submit missing files, the initial date 
of review will start on the next day of the deadline of the specified time limit. 

Article 14  After a grievant files a grievance or complaint, and before the grievant receives the 
letter response of the review result, the grievant may withdraw his/her grievance or 
complaint. Once a grievance or complaint is withdrawn, the Committee does not need 
to review it, and shall immediately end the review. The Committee shall inform the 
grievant and the University. 
Once a grievance or complaint is withdrawn, the grievant shall not file for another 
grievance or complaint on the same issue. 

Article 15  If the grievant mistakenly files his/her grievance or complaint to any entity other 
than the Committee, which is responsible for handling the case, the entity receiving 
the grievance or complaint shall transfer the grievance or complaint to the Committee 
within ten days, and shall notify the grievant. 

Article 16  If the Committee’s decisions on a particular grievance or complaint, all or in part, are 
subject to a matter that will be determined in a pending administrative appeal or 
lawsuit, the Committee may stop its reviewing process of this grievance or complaint 
and notify the grievant in written form. Once the reasons resulted in the stop abate, 
and when the grievant or the unit that launched the original measure have notified the 
Committee about it, or when the Committee is informed of the issue, the Committee 
should resume its reviewing process, and should notify the grievant about this 
decision in written form. 

Article 17  The Committee’s reviewing procedure is conducted on a non-disclosure basis.  
The members of the Committee shall attend the review hearing in person. A review 
meeting may only be started when a meeting is attended by more than one-half of the 
committee members. For review results to be decided and executed, the results shall 
be approved by more than two-thirds of the members present at the meeting; the 
resolutions for other issues shall be approved by more than half of the members 
present at the meeting. 

In case when there are members in the Committee who shall withdraw themselves 
from certain cases because of conflict of interests, he/she will not be included when 
counting the number of committee members. 

Article 18  When the Committee is conducting a review session, it may invite the grievant, 
interested parties, scholars or experts, or a party sent by relevant units to explain or 



express their views. After the Committee has come up with a decision, the Committee 
may inform the grievant, or allow the grievant to bring a party, to express the 
grievant’s views. 
When a grievant or the entity launching the original measures files for permission to 
be present to give explanations and have legitimate reasons for it, the Committee 
may designate the time and place and inform the grievant or the entity to explain on 
site.  

When explaining on site, the grievant and the entity may bring one to two 
individual(s) as assistant(s). 

In case when it is necessary for the Committee members to visit on site in order to 
understand the situation, the Committee may appoint three to five members to do so. 

Article 19  Those committee members who are interested parties or if the case is related to the 
office or departmental unit that the members serve at, the members shall avoid 
participating in the reviewing process. If a grievant has concrete facts showing that a 
committee member may be biased in reviewing the case, the grievant may request the 
Committee to ask the committee member to withdraw from the case, and shall list all 
reasons and facts behind the request.  
The response to the aforementioned request is determined by the Committee. 

In case if the matters mentioned in the first Paragraph applies to the Committee, and 
the party involved did not request for withdrawal from the case, the Committee shall 
use its authority of office to order the party to withdraw. 

During the reviewing process, unless such decision is made by the Committee, the 
Committee may not enter into contact with the party, any person representing the 
interest, or interested party for any purpose other than that of the administrative 
procedure. 

Article 20  The grievant or his/her representative may file an application to the Committee with 
access to view, cite, copy, or photograph documents in the file, or file an application 
to the Committee to provide hand writing, copies, or citation of the documents by 
paying fees in advance, provided that the documents are necessary for claiming or 
protecting his legal interest. 
For matters mentioned in the previous Paragraph, Article 49 and Article 51 of the 
Administrative Appeal Act may be adopted. 
 

Chapter 4 The Decision of the Review 

Article 21 Except for the grievances or complaints that were terminated pursuant to Article 16, 
the Committee shall complete the review within three months from the next day of 
receiving a grievance or complaint. When necessary, the Committee may extend the 
review period, and shall inform the grievant. The review period can only be extended 



one time for no more than two months.  
For those who make corrections and/or submit missing documents within the period 
of time mentioned in the previous Item pursuant to Article 12, the review should 
start on the day after receiving the corrected and/or missing files. For those who fail 
to make corrections and/or submit missing files, the initial date of review will start 
on the day after the deadline of the specified time limit for corrections and 
submissions. For reviews that were terminated pursuant to Article 16, the starting 
day will be the day that the reviews are resumed. While the grievant continues to 
supplement the reasons during the reviewing process, the period shall be calculated 
from the next day after the last reason is supplemented. 

Article 22 If a grievance or complaint meets any of the following conditions, to decline the 
case, the Committee shall provide reasons: 
1. Grievance or complaint that does not meet the required form and process may 

not be supplemented or corrected. Or, after being informed of the time limit of 
supplementation or correction, the grievant still fails to supplement or correct 
the case within the deadline. 

2. The grievance or complaint is not filed within the designated period of time as 
specified in Article 8. 

3. The grievant is unqualified. 
4. The original measure no longer exists, or the grievance or complaint is no 

longer beneficial. 
5. Grievance or complaint that is filed pursuant to Paragraph 2 of Article 7, 

measures that are already taken by the entity that is responsible to take action. 
6. The grievance or complaint is filed again based on the same reasons or facts 

that a previous case has been decided or declined for.  
7. Other matters that are not categorized as remedies of grievances or complaints 

belonging to teachers pursuant to relevant laws and regulations. 
If the party should apply for an investigation but has mistakenly filed a grievance or 
complaint, after the ruling by the Committee's chairperson, the Committee shall 
pass the case to the relevant authority, and shall inform the party. 

Article 23  The Committee may consolidate and review several separate grievances or 
complaints, and may make a consolidated decision, while they are filed as a base of 
the same or like fact or law. 

Article 24 Before reviewing a grievance or complaint, the Committee shall establish a list of 
measures, and submit it for review together with files and evidence. 
When necessary, the Committee may appoint three committee members to review 
cases. After carefully reviewing the files and evidence, analyzing the facts and 
applicable laws and regulations, the appointed committee members shall present 
their views and suggestions to the Committee. 

Article 25 The Committee shall decline those grievances or complaints that are unjustified. 



Even if the bases of the original measures adopted are with improper reasoning, 
however, while there are other reasons to support the measures adopted, the 
grievance or complaint shall be dismissed as unsustainable. 

Article 26 For grievances or complaints that are justified, the Committee shall approve the 
cases. For those that have remedial measures determined, the measures shall be 
included in the main text of the report on the decision of the review. 
If it is decided that the aforementioned case is to revoke the original measures, the 
Committee shall specify a period for making such action. 
While the Committee concluded that a grievance or complaint which was filed 
pursuant to Paragraph 2 in Article 7 was sustainable, it shall specify a period and 
command the entity which the administrative action should be made at the first 
place to come up with a certain measures. 

Article 27 The Committee’s decision of the review is determined by chairperson’s inquiry 
where no attending member voices an objection, the matter will be deemed 
approved; hand raise; or secret ballot. The process, the committee members’ 
personal opinions, attendees, non-voting attendees, and staff working for the 
Committee shall not be disclosed to others. 
The aforementioned method of vote and the result of the vote shall be stated clearly 
on the meeting minutes of that particular review. In case if the committee adopts 
the method of secret ballot, the ballots shall be sealed immediately and signed by 
the chair and the ballot scrutinizing committee member elected by other members, 
and shall be kept safely by the Committee. 

Article 28 The Committee shall appoint a member to compile a review report for all cases that 
it reviews, and shall include the report in the case files. The Committee members’ 
opinions that are different from the result of the review shall be recorded in the 
report if the committee members request so. 

Article 29  The report on the decision of the review shall clearly state: 
1. The grievant’s name, date of birth, national identification card number, office or 

department that he/she serves at, job title, home address, and telephone number. 

2. In case if the grievant has an agent or a representative, the agent or 
representative’s name, date of birth, national identification card number, home 
address, and telephone number. 

3. The original unit that used the alleged wrongful conduct.  

4. A main text. 

5. Facts and reasons of grievance. For grievances or complaints that are declined, 
facts may be omitted. 

6. Signature of the chairperson of the Committee. 

7. Date that the decision of the review is made.  

The report shall include a note, specifying that if the grievant is not satisfied with 



the decision, he/she may re-file his/her grievance or complaint to the Teacher 
Grievances Committee under the Ministry of Education within thirty days starting 
from the next day after he/she receives the report. However, for those who may not 
re-file a grievance or complaint, there shall be a note specifying that if the grievant 
is not satisfied with the decision, based on the nature of the case, he/she may file an 
administrative appeal or lawsuit to the responsible authority pursuant to relevant 
laws and regulations within the legal time limit. 

Article 30 The report on the decision of the review shall be compiled in the name of the 
University, and shall be made into a reserved copy. The report shall be sent to the 
grievant, the original unit that used the alleged wrongful conduct, and the 
University’s teachers association in a way that is adequate enough for legal 
verification. 
In case if the grievant has an agent or a representative, except for those whose 
delivery authority is limited, the delivery of the aforementioned report shall be sent 
to the agent or representative. If there are more than two agents or representatives, 
the report shall only be sent to one of them. 

 

Chapter 5 Supplementary Articles 

Article 31 The decision of the review shall be considered as confirmed if it meets any of 
the following conditions:  
1. The grievant has not re-filed a grievance, complaint, or remedy within thirty days 

after the next day that the grievant and the University receive the review report. 

2. The review report for the grievance or complaint that was re-filed has been 
delivered to the grievant who has filed the grievance or complaint for the second 
time. 

Once the decision of the review is confirmed, the University shall execute it 
accordingly. 

Article 32 Those who have objection(s) to the procedure decision made by the Committee 
during the administrative grievance or complaint procedure, he/she shall consolidate 
the review decision to file for remedies pursuant to relevant laws and regulations. 

Article 33 Unless otherwise specified in the Procedure and Guidelines, the representative is 
permitted to adopt Article 32 to Article 40 of the Administrative Appeal Act.  
The delivery of the documents of the grievance or complaint, unless otherwise 
specified in the Procedure and Guidelines, is permitted to adopt Article 71 to 
Article 74 of the Administrative Litigation Act. 

Article 34 Matters not specified in this Procedure and Guidelines shall be handled in 
accordance with the Ministry of Education’s “Organizational and Arbitration 
Regulations for Teacher Grievance Committees.” 



Article 35 Without approval from the Committee, no one shall retrieve the grievances or 
complaints reviewed by the Committee, or information relevant to grievances or 
complaints that are in the process of being reviewed. 

Article 36 This Procedure and Guidelines is stipulated by the Committee, and has been put into 
effect after it was approved in the Academic Affairs Meeting. When amending the 
Procedure and Guidelines, the same process applies.  

Article 37 The Procedure and Guidelines was amended on December 21, 2016. While a 
grievance or complaint that was not concluded until this Procedure and Guidelines 
was amended and took effect, its remaining procedure shall be concluded in 
accordance with the deliberation procedure stipulated in this Procedure and 
Guidelines as amended. 

 
 


